EL PASO COUNTY 9-1-1 DISTRICT
BOARD OF MANAGERS MEETING

MINUTES February 14, 2025 MEETING NO. 306
The Board of Managers’ meeting of the EL PASO COUNTY 911 DISTRICT was held on Friday, February 14, 2025. Kris
Menendez, Board Member, called the meeting to order at 9:11 a.m. in the El Paso Regional Communications Center located
at 6055 Threadgill, El Paso, TX 79924.
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Board members present at the meeting: Kris Menendez (At-Large Representative), Oscar Ugarte
(County of EP), Pete Pacillas (City of El Paso), Mario D’Agostino (City of El Paso), Gilbert Sanchez
(Attorney), and Monica Ballesteros (AT&T). There were sufficient members present to constitute a
quorum.

Robert Rojas (City of Socorro)

Scott Calderwood (Director), Rachel Sarabia-Duarte (Operations Director), Mariza Martinez
(Administrative Director), Andrea Espinoza (Administrative Analyst), Thelma Marron (GIS Mgr.)
Desiree Aceves (Public Safety Coordinator), Jennifer Aguilar (Sr. Network Admin), David
Hernandez (System Admin), Brian Odell {(Application Admin), Jairo Villarreal (Application Admin),
Jose Balderrama (Database Admin), Eddie Hernandez (Network Admin), Steven Villa (Application
Admin), Madison Luna-Torres (Applications Admin), Hector Carrillo (Systems Admin), Oscar Gomez
(Facility Manager), Jerome Washington (County of EP)

Il. Convene Meeting:
A. 9:11 a.m. Kris Menendez, Board Member, called the meeting to order.

B. A quorum was recognized at 9:11 a.m.

C. The meeting began with the Pledge of Allegiance

D. Recognition: Newly appointed Board Member
The District welcomed Sheriff Oscar Ugarte, El Paso Sheriff’s Office to the District’s Board of
Managers.

E. Consideration of Future Meeting
June 6, 2025, with presentation of FY26 Budget

1. Public Comment: Special Guest & Presentations
None Presented.

ll.  Open Session:

A. District’s Operations
1. Approve Financial Audit for FY24, Phillip Strickler, & Prieto Firm presented the audit.

Motion was made by Pete Pacillas, seconded by Mario D’Agostino and unanimously carried to
approve the Financial Audit for FY24.

2. Approve meeting minutes from September 13, 2024.

Motion was made by Pete Pacillas, seconded by Oscar Ugarte and unanimously carried to approve
the meeting minutes
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DISCUSSION & 3. Approve Financial Reports for the 1st Quarter of FY25
ACTION
Notable Purchases:
The 2" Cooling Tower has been installed.
There are no other significant purchases for the 1% quarter of FY25.
Federal Grant reimbursements continue to be received on a monthly basis. A total of
$3,719,523.74 has been received as of February 2025.

We have received approximately 20.81% of our projected revenue from service fees, interest
income.

The District Expenditures are approximately 27.12% of our budget for the 1% quarter.

The District Revenue is -6.69% lower compared to last year’s 1** quarter, which is below the
targeted amount.

The District interest on both investments (Texas Class and TexPool) has been steady for the 1%
quarter of FY25.

Motion was made by Mario D’Agostino, seconded by Pete Pacillas and unanimously carried to
approve the Financial Reports for the 1st Quarter.

DIRECTOR'’S 4. Director will discuss the report to the Board and highlight areas of particular interest.
REPORT
New Board Member

The County of El Paso has appointed Sheriff Oscar Ugarte to the El Paso County 911 District Board
of Managers, filling Commander Jerome Washington’s position. Thank you to Commander
Washington for his service to the 911 District. The 911 District welcomes Sheriff Ugarte.

The County of El Paso has appointed Sheriff Oscar Ugarte to finish the remainder of Commander
Washington’s term (exp 7/31/2025).

Personnel Moves

The District promoted Steven Villa to Applications Administrator (new position).

The District has hired a new Applications Administrator, Madison Luna-Torres (new position).
The District has hired a new Systems Administrator, Hector Carrillo (vacancy).

The District has hired a new Public Safety Coordinator, Desiree Aceves (vacancy).

Legislative Update
State Appropriations

HB9/Prop8
4/16/24 $2,226,540.11
6/17/24 $2,267,674.70

Total Received  $4,494,214.81

Prop 8 future funding has been invested and is earmarked to ensure sustainable finding for the
Districts ESInet through FY2026.

HB 3290
Allotted to the District: $3,832,474.00
Received to Date: $3,208,151.24
2911 funds were expended: January 2025

Alliance Update
The Alliance legislative committee has been meeting regularly to discuss our strategy for this
session. We continue to work for a sustainable wireless fee but are faced with significant
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OPERATIONS
REPORT

challenges this session, including the fact that Texas will likely have another surplus of funding and
the Lt Governor is not inclined to entertain any kind of fee increase no matter how small during
such years. The Alliance has commissioned a study from Texas Tech University to provide, among
other things, a Texas 9-1-1 funding analysis, a comparison of 9-1-1 funding from other states, a
public opinion survey, and some policy recommendations. | am the POC for the Alliance on this
study.

Attached is a copy of the Study. The results of the study strongly supported our assumptions that
the state of 9-1-1 funding in Texas is not sustainable. If further finds that the majority of Texans
would support a fee increase of 25 cents per month. The results of the study will be beneficial in
our continued endeavor to create a sustainable, long-term funding mechanism for 9-1-1.

The Texas 9-1-1 Alliance has contracted with Alan Blakemore to help with our legislative agenda.
Also attached is a copy of the Alliance’s “one-pager” handout for elected officials.

International Cross-Border Communication
On Wednesday, February 12'" representatives from Juarez C7 visited the El Paso Regional
Communication Center to continue our ongaing cross-border communication.

Other

Air control room for drone project update. The drone control room project has been completed.
The District has remodeled the EPRCC lobby resulting in a more secure physical security posture
and a much more functional lobby design.

5.  Director will discuss the report to the board with regard toward meeting its operational
goals.

Phone

ESINet & OSP Migration — The migration of legacy 911 traffic to the AT&T ESInet™ in El Paso is
progressing, with 44% of OSPs responding, 25% ordering new circuits, and 19% completing
migration. The FCC's expected activation of Phase Il in April will provide regulatory leverage to
push non-compliant OSPs forward. YDSP's addition is scheduled to go live 03/07/25.

Administrative Phone System Replacement Evaluation - Exploratory work continues as we assess
multiple dependencies and requirements before selecting that meets all needs

3-1-1 Exploratory Project Update — We have shifted direction and are now expanding our
partnership with Prepared to develop their non-emergency Al bot, which provides similar
functionality to Aurelian.

Network, System & Infrastructure
Our ongoing projects encompass a broad scope of infrastructure, system, and network
enhancements, aimed at strengthening operational efficiency, security, and service reliability.

GIS | Agency Assistance | Training

GIS - Our team continues working alongside GeoComm to update our maps with jurisdictional
boundary data and integrate preliminary floor plans for four Canutillo ISD schools as a proof of
concept.

Agency Assistance & Training— We are well underway in planning the recognition and celebration
of National Public Safety Telecommunicators Week (NPSTW), which takes place in the second
week of April. In addition to our FY25 training calendar, we have expanded our course offerings,
including new TCOLE-related classes, leveraging Desiree’s certification as a TCOLE instructor.
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DISCUSSION &
ACTION
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ACTION
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MEETING
ADJOURNED

B. New Business

1. Fill Expired Term of At-Large Board Member
Per Chapter 772.306 the District recommends to fill the expired term of At-Large Member
representing other municipalities for a 2-year term, February 2025 through January 2027 to the El
Paso County 911 District Board Chair.

Motion was made by Mario D’Agostino, seconded by Pete Pacillas and unanimously carried to
fill the At-Large Member to the El Paso County 911 District Board Chair.

2. RMS Project Contract
Requesting Board of Managers feedback on the current version of the Record Management
System (RMS) contract.
Was discussed in the Executive Session: Pending city and legal review.

V. Executive Session: District Board Members went into executive session at
S:46a.m.

V. Reconvene Open Session:
The RMS Project Contract Review was discussed and will be pending city and legal review.

Approval of additional staffing

Motion was made by Kris Menendez, seconded by Oscar Ugarte and unanimously carried to
hire additional staffing for the 911 District IT section.

15, There being no further business to discuss, the meeting was adjourned at 10:19 a.m.

Motion was made by Pete Pacillas, seconded by Mario D’Agostino.

Chairman and Secretary of the Board for El Paso County 911 District, hereby certify that the foregoing is a true and correct
record of the proceedings dated above.
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Board‘Member / Chairman Executive Director / Secretary
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Board of Managers
El Paso County 911 District

Investment Report

Dear Board Managers,

Below is the District’s local Government Investment Pool report for the 15t Quarter of FY25. All funds
available for investment were invested per the District’s Investment policy.

Investment 1st Qtr
Texas Class $4,970,876.45
Tex Pool $4,908,395.84
YTD Total 9,879,272.29

1st QUARTER OF FY25

$5,000,000.00
$4,950,000.00

- 1st Qtr

Texas Class Tex Pool

$4,900,000.00
$4,850,000.00

Average Daily Net Yield ___TexasClass TexPool
1st Qrir 4.89063% 4.71467%

T 2 M

Scott Calderw d, Exec. Director/Inv. Officer Chlef rlo D’Agostino, Board MeM/Inv Officer

Respectfully Submitted,

Prepared by the Administrative Director February 14,2025
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